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TO: Each Supervisor
FROM: Jonathan E. Fielding, M.D., M.P~ Mm

Director and Health Officer
SUBJECT: CDC REPORT ON PUBLIC HEALTH EMERGENCY PREPAREDESS

This is to inform you that the Centers for Disease Control and Prevention (CDC) is
releasing today a report on public health emergency preparedness which highlights
progress made by state and local health departments. The report presents snapshots of
each state and directly funded locality, inciuding Los Angeles County.

| am pleased that the County’s substantial progress in public health preparedness is
evident in the findings of the CDC report. The County has been successful in meeting
almost all of the objectives measured, and separate mention was made of our rapid and
coordinated response to a meningococcal meningitis outbreak that occurred at a local
high school in 2006. The report states, “A timely response reassured students and their
parents that they were being well taken care of by the Department of Public Health
during this outbreak.” Also highlighted by the CDC was the County's March 2007
“nationally unprecedented” joint investigation exercise that tested our ability to
collaborate with law enforcement and the investigative protocols developed with the
Federal Bureau of Investigation.

Attached is an excerpt of the report with the snapshot of the County. The full report can
be found on the web at: htip://emergency.cdc.gov/publications/feb08phprep.

If you have any questions or need additional information, please let me know.
JEF:JF:ia
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c: Chief Executive Officer

County Counsel
Executive Officer, Board of Supervisors
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Public Health Laboratories

Public health lakoratories test and confirm agents that can threaten health. For example, advanced DNA “fingerprinting”
techniques and subsequent reporting to the COC database (PulseNet) are critical to recognize nationwide outhreaks from
bacteria that can cause severe iilness, such as E. coli O157:H7 and Listeria monocytogenes.

" Number of Los Angeles County laboratories in the Laboratory Response Network) 1
: Rapidly identified £, coli 0157:H7 using advanced DNA "fingerprinting” techniques (PFGE}:*?
i Rapidly identified Listeria monocytogenes using advancad DNA "fingerprinting” technigues {PFGE):*2

| Hada laboratory information management system that could create, send, and receive
messages* (8/05 — 8/06)

- System complied with CDC information technology standards (PHIN)* (8/05 - 8/05} —

- Detect & Report

4 Had & rapid method to send urgent messages to frontline laboratories that perform
1 initial screening of clinical specimens*® {8/05 - 8/06)

SR T 0 Conducted bioterrarism exercise that met CDC criteria®(8/05 — 8/06) | Yes
-~ Crosscutting - - X X - —
SO Tnsl Conducted exercise to test chemical readiness that met CDC criteria® (8/05 - 8/06) Yes

*tocalities were not asked to respond to this question.

P CDC, DBPR; 2007 1CDC, DSLR; 2007 APHL, Public Heaith Lalboratory lzsues in Brieh: Bioterrorism Capacity: May 2007, *CDC, DSLE; 2006

Response

Planning provides a framework for how a public health department will respond during an emergency. The plans can be
tested through external reviews, exercises, and real events. After-action reports assess what worked well during an exercise or
raal event and how the department can improve.
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Developed a public health response plan, including pandemic ir&ﬂu‘enza response, crisis Yes 8_

/-1 and emergency risk communication, and Strategic National Stockpile {SNS)*2 =

3’1 Los Angeles County SNS plan reviewed by CDC? L Yes | §

- Score on CDC technical assistance review {1-100) ; 87 ; C—é

Participated in the Cities Readiness Initiative? Yes ;‘5

=4 Developed roles and responsibilities for a multi-jurisdictional response {ICS) with:' (8/05 — 8/06} o

_'1! - Hospitals o Yes g

_ - Local/regional emergency management agencies Yes : uf_:

“i - Federal emergency management agencies No | L

; Lo ‘ Public health d_ep?!rtment staff participated in training to support cooperative Yes P

e _C"_OSS.CU_FF!HQ - % agreement activities® :

LR S public health laberateries conducted training for first responders® (8/05 ~ 8/06) —
= i Activated public health emergency operations center as part of a drill, exercise, or real : Yas

15 event™{partial year, 9/06 - 2/07)

' Conducted a drill or exercise for key response partners to test communications when No
¢ power and land lines were unavailable® (partial year, 9/06 — 2/07) ;

BN L Y Finalized at feast one after-action report with an improvement plan following an
i Improve

| exercise or real event™ (partial year, 9/06 — 2/07) ves 5

*Localities were not askad te rasgond to this cuestion.

Activation means rapidly staffing all eight core ICS functional roles in the public health emergency operations centar with one person per position. This
capability is critical to maintain in case of large-scale or complex incidents. even thaugh not every incident requires full staffing of the ICS.

- Localities were expected to perform these activities from 9/1/2006 to 8/30/2007. These data represent results from the first half of this perfod onky.

COC, DSLR; 2006; 1COC, DSNS CRI; 2007, *CDC, DSLRA; 1999-2005; * APHL. Chamical Terrorism Preparadnass; May 20077 CDC, DSLR; 2007
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Los Angeles County Collaborates with the Federal Bureau of Investigation
Cross-jurisdictional investigation protocols promote timely and coordinated response.

In the event of public health in a timely manner. LACDPH and FBI activated their
incidents of suspicious and possibly respective operations centers, deployed representatives
criminal origin, public health and at cach agency’s operations center, exchanged situational
law enforcement agencies must analysis information, and tested their ability to jointly
coordinate their investigations closely ta reach shared manage the event following Incident Command System
objectives (e.g., determining where, when, and how standards,
@ the incident occurred). In an effort to promote close
jg collaberation, the Los Angeles County Department
LQ\ of Public Health (LACDPH) developed and signed a _ ' R :
L memorandum of understanding (MQOUY) wich the Federal L Accordmg to the Los Angeles County
% Bureau of Investigation (FBI) that guides the course ’ Department of Pubhc HeaIth the o
= of joint investigations. Under the MOU, 1LACDPH B cooperatlve agreement is valuable because s
m developed written protocols for sharing public health B has enriched public health, mfrastructure
% informasion with FBI and protocols for FBI to share 2CT0ss the board’ and has centnbuted to g
= threat intelligence information with LACDPH. e 1mprovements in staff eqmprnent, and »
"”% 7 systéms. More than 165 new posmons have '
= LACDPH and FBI conducted a nationally unprecedented ~been added to work on- prepazedness efforts, L
= day-long, full-scale joint investigation exercise in March Lo and needed equipmem and technologles h:we x
2007 <o test the recently developed joint investigation fe been. purchaseé Pmally, the fundmg has :
protocols with over 100 LACDPH and FBI personnel. i Elowcd the countyto improve detection-and . N
The exercise tested the ability of the two agencies to -' response o local emergenczes such as chsease :_
conduct a joint investigation of a covert bioterrorism - outbreaks and w1Edf1res W}uch have served to
event; conduct joint patient intervicws with field staff prepare the department for addrcssmg larger .

from both agencies following established prorocols ar seale emergenc1es

mulsiple sites; and exchange mission eritical informarion

Snapshot of Public Health Preparedness
Below are activities conducted by Los Angeles County in the area of public health preparedness. They support CDC
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preparedness goals in the areas of detection and reporting, control, and improvement crosscutting activities help prepare

for all stages of an event. These data are not comprehensive and do not cover all preparedness activities.

Disease Detection and Investigation

The sconer public health professionals can detect diseases or other health threats and investigate their causes and effects in
the community, the more quickly they can minimize population exposure.

Could receive and investigate urgent disease reports 24/7/365" Yes
e Det Kt & - Primary method for receiving urgent disease reports*? Telephone
ect ! ;
; w5 Linked state and local health personnel to share information about disease outbreaks !
Repor{ ) ; s Yes :
; ©, ¢+ across state lines (through the COC Epi-X system)? i
" i Conducted year-round surveillance for seasonal influenza j — !

“Telephone, fax, and electronic reporting are all viable options for urgent disease reporting, as long as the public health department has someone assignad
10 receive the raperts 24/7/365.

" Localities were not asked to respond to this question.




